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N-ENORAMDUN FOR THE RECORD 


I. Av &oout 6:09 p.m,, 24 March, i returnec Or. Ac illan's 
telephone cail. Ue had initiated the call earlier in the day and we 


nav Seen unable to establish contact, or, d.cscillan sta:es that he 
ha. veer our on the west Coast (I presunie for the taunch of ..ission 


1018, although he did not state) and haa seen the meseage winch | 





_sGtsbiety SEE Ved aE aioe 
had sent out oy (This — 23 March.) :! 


M.c\illan said he did not think he could negotiate this rnatter with” 


me over tne telepnone fron. there and he had therefore postponed 
[Ne ai.t3 320 ONE Uay 


Aichwililan etateo tnat he naterpretes m.y mese 


sage to indicate that conditions would be the same as thoac in the 


. sk / 8 
pas. and ne objected to this. He saiu na RR. cae 
ans verified the interpretation. 


»~chwillan sei. he 24 


G tolu yYance 
ue wae not willing to operate under these conditions, 


Tie varie thas 
urtul Auvruat of 'o4¢ our people at the Ar facuity were over a. the 
JTal al the tame and freely cascusaea everythin?» Yao de pelting 
4p Bislory Charts on pavidoeaa para.Leters, 


Aealu: of the vemicic, etc. 
Seren ere eel 
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Hie saic that on the last r:ission (1917), two difficulties securre. 
which cut across the interface. He said one difficulty sas iever 
reoorted to his people and the other was one that his neopie 
obaerved but they were not allowed to ioc auy information wtp 
which to diagnose it, A.cNillan gaia he could not tutercce ts 
aaa inat my people were cor pietely arrespusidie ts retuce chal 


King of information. Mc uillan asked for a s:atement int siting 


no woulda release any and all technice! inforsuat. an 
the payload as requested yi: hie representative, : He said 


our people were refusing to give information that was necessary 






in diagnosing the health of the payload, He saia that in his judgment 
ali iacts about the payloac must be freely .vailasle to ine people in 
STC, He said that prior to | August this was done ana everything 
“was available to the STC. He said that it was evident na 


i:: been directed ‘to be as uncooperative ag possible," 


ts thian saic he wouls try to write a Miemora.cur: bor r*l2ord 


Peer 





meé 
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which . woula rot be atte to refute later, 2uc prorised io eet 


ome aut ers - 


“. Carter tolu . cAhailan that tne austruri.Ome ! 


c 
v 
Lis 


were to @. 3Uure Conmtinusiuon of the procecaures «4ica 
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followed in. the past, and to make sure that chere was nu slipeup 
in the passage of infornation about the payload uwecessary tc 


etery.ine the health of the bird or to make a decis:o.;: 0: de -orbi:. 


ios 


carter implored h.cd.illan to consider the proposed agreet.ert on 


vest Cods,. organization that Carter had seni to Nick illa.. back ia 


January ard which had been worked out with ucn.ulauts ser. 
Carter eaid he did nor have information ou the alleges machaadiing 


cy his peopie of AUussion 1017 but that he woule took inte i. Carter 





stated he was not prepared to release to the STC people alls Me 
technical facts and calibration data and technical parameters abost °#:* 
the payload but he assured McMillan that his people would diectaa:. 
“ath Jarector, Frogran. A, or bis representative, in greet detail 


anything concerning the payload which woula have an adveise effect 


fe | 


on the health of the vehicle or would have a bearing on the de-orbit. Sales 


5 


jecipion, Ele said that the other matters would cantinue to be 


hansled ona ‘‘need-to-krnow basis, ' since the Azency had respone.- 


tility for tne payload. General Carter said ha a 


rer.arcabdly able officer, a good rran, and he dic not anticipate any 


pronien.s arising vetwoon anu the peonie in STC, 





He said he had charged «ith making the juagments as fo 


what occurrences in the payload would have an effect on the healib 

of the bird. Carter said it was his intention to xeep the A.ency ia 
the satellite business aud be bad oo intention of proliferating away 
the Agency's responsibilities, authorities, anc equity in the nrogranm: 
on piecemeal matters. He again arged M.cNillan to coine to some 
agreement on the west Coast organisation along tne lines of his 
prior -roposals so that we could get away fron. this sort ol basic 


organisational problems. oertes. sexes ~ he was in the habit of 
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refuting memoranda for recogd and stated that he would fornich 


McMillan a copy of his memorandum for record. 
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“uvsequent inforsnation received from CIA representatives on | 


the «et Coast in connection with the foregoing states that: 


a. GB «<2 «<seree on. the West Coast had ocen 


tniori.ed at the tir.e of the suspected malfusctions in doth instances <= 
the 3! nalfunctior ana cycie count deviation, aud the yaw programmer 


moaliupctiou, 
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b. GE <2 ercotsuives did not ‘siscover' etther gale j 


function -- both were noticed by the CIA element and both were { 
callea to the attention of Director, Progra represel..aiives, i 
c. There was close ana continuing coutect with Air Zorce 


representatives, Progran. Director represertitives, 3TC, and 


the AP in reai time. This also included Lockheed and (Toe 


technicians. 


a. All filmu was expended ana recovered anu the meen tase ® 







a "s miesion was accomplished, “At "no time aida recovery hasare 


De aed 


* ~ reat ies 


exist. The mission wae a total success. 
since August 1964 more operational data on the payload has 
pee: made available to Director, Procrar than at auy period 
prior to that date. The Field Test Force Director at 5TC is pro~ 
vided with a data book that cadena payloaa anioeniaties iecee? 
sary for the .onduct of hie fur:ction. Ne has been kept proniptly 
briefeu on the results of analysis of sayluaa telenetry catz. No 


pavioad data required by him to support big unerational position 





has ¢ver been denied. 


hoe = wf legal 
. ot 
odie hs Ml net Mikael tteniesdhalsteahe. 


The only possible use for inumate payicad telemetry calibration 


Gaia uw duld be to — ao aralysics function that is ulready 


Hat wht teediwes has 
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acequately coverec by 4 Government-funded effior: Sy wotatley: exneri- 
enced personnel at the AF facility who are almost amir} _o7! esd 
techrigiaus fully trained acd fully operational is thie paa se, There 
is r.eniher ; need for this cuplication, Aor +n fact tune for ot, ineofar 
aa we koow, there has never been a complaint thac the (21 .0ad 
anaeiysi3s Was inadequate nor has such analysis of payiouc oats 
advernely affecied the operations of Director, Progran 

Sance usruat Lod the payload has averagyed u.ore and better 


retarns than during the same time span previows to that dats... 


/s 


N.aranall S. Carter 
Lieuteaunt Gerera:, USS 
Deputy Gare tLoOF 
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The Sicts apout our conversation reported in vour 
drafte nemorandum for record of 25 March are correer is 
I remember it. The memorandum omits reference to an 
exchange in which, aiter some discussion, you agreed, 
TI nelieve, that it was judgement whicn would 
determine what information was tO. be peleased LO 

people, thea ons a “Pate ee ese! x pigs, 1 






Your inference that I was West for the launch of" 


1018 is not correct. I was in Los Angeles on another | Pane 

matter. hag a 
subseuuent to our cali, as you will remember, I 

have detemnined and reported to you thac the two mal- 


functions mentioned in your memorandum were reported to 


GREED copie. There was an indicated malfunction 
ir, the power systex of the Agena, observed bv os 


people, which could have related to problems in the payload. 
This was one of the two difficulties I was referring to 
Lt ‘Sur corversatiror. 
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AUTEOLITATIVY = 25° S5ENTATIV=E OF CIA BES OM SSSNT AT THe 
SAT ULLITS TST CENTSR DURING ALL CRITICAL FRASSV CF THE 
CatiTAL O-SRATION CF CORONA 1018. AS USUAL, Tis KEPR oe 
SENTATIVE VILL BS PREPARED TO OISCUSS WITH THe oIR =SCTOF, 


PROC AM A, O28 DNECTOR PROGRAM FB srcasaricn ON THS 








CON DITION AND OPERATION OF THE PAYLOAD AND THE PATLOJ 
SECTION OF THE VEHICLE WHICH COULD IN ANY WAY AFFECT THE 
HEALTH OF THE VGHICLE OR BEAR ON THZ DSCISION TO DE-ORBIT, 


ThIS WOES NOT i SLISVS YoU OF YOUR AS PONSIBILITY © CR 


SNSURING THE INTEGRITY OF THE CORONA PAYLOAD," . oe 
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